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Global Capability Centers (GCCs) are offshore powerhouses established by
multinationals to harness top global talent, streamline IT, R&D, finance, and
analytics operations, and fuel innovation at scale. Evolving from cost-saving
captives to strategic transformation engines, they deliver cost efficiencies,
standardized excellence, and Al-driven agility. At the same time, India leads
the charge with over 1,700 centers employing 2 million professionals,
targeting $110B revenue by 2030 and supercharging GDP growth.

Executive Summary

What is a GCC & Why the Model is Growing?

Global Capability Centers (GCCs) are fully-owned offshore or nearshore
subsidiaries established by multinational corporations (MNCs) to centralize and
scale core business functions such as IT, R&D, finance, analytics, HR, and
engineering. Unlike traditional outsourcing models, GCCs operate with full
ownership and strategic control of the parent organization.

Today, GCCs are no longer just cost-arbitrage hubs; they are innovation engines.
By leveraging access to highly skilled talent, digital capabilities like Al/ML, cloud,
data engineering, and strategic locations such as India, organizations are driving
operational excellence, faster product innovation, and enterprise-wide
transformation.

The model is growing rapidly because companies seek greater control, scalability,
data security, and long-term value creation rather than transactional service
delivery. India, in particular, has emerged as a global GCC capital due to its deep
talent ecosystem, strong digital infrastructure, and evolving leadership
capabilities.

“The GCC model is growing because global organizations are no longer
looking at India purely for cost advantage; they are investing here for
capability, innovation, and leadership depth. GCCs today are strategic growth
engines that enable enterprises to scale smarter,
build future-ready talent, and accelerate digital transformation.”

— Kishore VN, Managing Director, Alp Consulting
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Definition of GCC

A GCC is a 100% parent-owned entity focused on building specialized
capabilities, integrating with the organization's culture and goals. Key
traits include strategic talent access in low-cost regions, end-to-end
process ownership, knowledge sharing, and a shift toward high-value
innovation rather than mere cost arbitrage.

GCC Business Model Comparisons

GCC vs Captive Center
Aspect GCC Captive Center
Ownership 100% parent-owned, fully Often synonymous; 100% owned

integrated but may focus more on ops

Scope Broad: innovation, R&D, strategic = Narrower: primarily cost-focused

roles support
Evolution Advanced maturity Earlier stage (back-office
(transformation hubs) emphasis)
Strategic Role Drives global business growth  Standardized processes, efficiency

Note: GCC and Captive Center are often used interchangeably, with GCC signalling a more evolved,
innovation-oriented version.

GCC vs Offshore Development Center (ODC)

Aspect GCC OoDC
i Wholly owned by the parent Third-party vendor contracted
Full governance and IP ownership Limited; vendor-managed
Control
End-to-end business functions, Specific software dev projects
Focus innovation
Scalability Enterprise-wide, multi-function Project-based, tactical
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GCCvs BPO/KPO
Aspect GCC BPO/KPO
Ownership Internal (parent-owned) Outsourced to external providers
. . Transactional/non-core (customer
Functions Core/strategic (IT, R&D, analytics)  svc, data entry for BPO; research
for KPO)
Decision-Making Integrated with parent strategy Arm's-length, service-level
agreements
Value Addition Innovation and transformation Efficiency and volume handling

Why MNCs Prefer the GCC Model Today

MNCs favour GCCs for 40-60% cost savings, access to 2M+ STEM talent in India,
full IP/data control, and rapid scalability amid digital disruption. They enable
Al-driven innovation, faster time-to-market, and resilience, unlike vendor models
risking quality leakage, while Fortune 500 firms like Google and Microsoft use
them for GenAl and cloud leadership.

Evolution of GCCs:
Cost Centers = Innovation Hubs

GCCs have matured through four stages:

1. Cost Centers (Pre-2010): Basic back-office for 30-50% savings.

2. Competency Hubs (2010-2015): Process excellence and domain skills.
3. Strategic Owners (2015-2020): End-to-end ownership, analytics focus.
4. Innovation/Transformation Hubs (2020+): Al, R&D, product dev; $46B
revenue now, targeting $110B by 2030 with 2.8M jobs.

Global GCC Market Overview

Global Capability Centers (GCCs) are proliferating worldwide, with India
commanding ~70-80% market share due to talent and costs. The global GCC
ecosystem supports $100B+ in value, driven by MNCs seeking innovation hubs
amid digital shifts.
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Global GCC Growth
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India GCC Dominance

India hosts 1,700-1,950 GCCs (40-50% in Bengaluru), employing 1.9-2M people
and generating $46B revenue. Dominance stems from a 5M+ STEM talent pool,
40-60% cost savings vs. US/Europe, and policies like PLI schemes. Projections:
2,100-2,200 centers, 2.5-2.8M jobs, $99-110B revenue by 2030 (CAGR 16%). US
firms lead (45% share), followed by Europe (25%).
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City-wise GCC Growth

Global GCCs exceed 2,500 centers worldwide, adding around 100 new setups
each year. They employ more than 2 million professionals, expanding by 450,000
annually. Key regions include dominant India, Poland, the Philippines, and a rising
Latin America.

Share

45%

40%
40%
35%
30%
25%
20%

15%

10%
5%

0%
Bengaluru Hyderabad Delhi -NCR Pune Mumbai Chennai Tier 2 Cities

—— Share

India GCC Revenue Growth: Last 3 Years

India's GCC sector has shown robust revenue expansion, driven by digital
transformation, new setups, and scaling by MNCs. Here's the year-on-year growth
based on the latest estimates.

Revenue

$80 Billion

$65 Billion
$46 Billion

FY23 (Apr 2022-Mar 2023) FY24 (Apr 2023-Mar 2024) FY25 (Apr 2024-Mar 2025 est.)
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GCC Talent & Hiring Trends (India 2026)

GCCs plan 500K+ hires in FY26, prioritizing skills (48% of GCCs) over degrees
amid a 15-22% salary edge over IT services. Focus shifts to sustainability via
internal builds.

In-Demand Roles

e Top Tech: Al/ML Engineers (30-40% demand surge), Data Scientists,
Cloud Architects, GenAl Specialists, Cybersecurity Experts.

e Leadership: Product Managers, Tech Leads, Domain Analysts.

e Niche: Quantum/Edge Computing (1.7x salary hikes).

Hiring Velocity

e Delays: 6-12 months for teams due to niche shortages, notice periods,

and counteroffers.
® GCCs hire 10x faster than IT firms in tech roles; 20-25% laterals from services.
e Fixes: Pipelines, skills assessments (50% faster time-to-hire).

Salary Trends

PROJECTED HIKE

India Inc Avg

| GeC overall
16%

/ 18%
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BFSI/IT
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Juniors
48%

Long-term incentives to 38% mid-level.
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Attrition Challenges

e Rate: 15-22% (vs. IT's 25-30%; stabilized at 16.2% overall).
e Infant Attrition: 1 in 3 GCCs affected (early mismatch).

o Causes: Bidding wars easing; high-performer exits.

e Retention: Onboarding, career tracks, flexibility.

Source Share (%) Trends
Lateral 40-53 Speed for critical roles; 10x IT firms
Campus/Freshers 47-60 Rising "build" strategy; 30-50% cheaper;
global virtual

Hybrid: Laterals for impact, campus for pipeline.

Remote/Hybrid GCC Hiring

e Adoption: 40% GCCs/IT firms use hybrid/remote for Tier-2/global talent.

e Benefits: Wider pools, flexibility (post-pandemic norm); 22% global
campus via virtual.

o GCC Edge: Attracts with work-life balance amid competition.

Cost Advantage & ROI of GCC Model

GCCs in India deliver 30-60% cost savings versus onshore operations (US/Europe),
blending talent access with IP control for superior ROI. Beyond initial arbitrage,
they yield 2-3x productivity gains and $100B+ revenue potential by 2030,
evolving into value engines.

Cost Savings vs Onshore

Region Comparison Savings (%) Key Components

Salaries (50-70% lower), office

India vs US/Europe 30-60 ($20-30/sqft vs $60+), infra
Tier-2 Cities +20-40 Vs Bengaluru, e.g., Coimbatore salaries
25% less
Setup (50-100 pax) $0.5-2M initial; SEZ tax breaks add 15-30%

40-60% OpEx/year
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ROI Benchmarks

e Payback Period: 12-24 months for mature GCCs; 2-3x ROl in 3 years via
scaled ops.

e Value Metrics: $46B FY24 revenue — $110B FY30; 1.8% India GDP
now, 2-3% by 2030.

e Benchmarks: 40-60% savings reinvested in R&D yield 20-30% faster
innovation cycles.

Productivity Comparison

GCC India vs Onshore GCC vs IT Services Outsourcing

Output/Hour 1.5-2x (std processes) 1.2-1.5x (full control)
Innovation Speed 25-40% faster TTM IP ownership boosts 30%
Utilization 85-90% (Al tools) Vs 70-80% vendor models

Long-term Cost Optimization

e Strategies: Scale to 200+ pax ($6-8M/yr, 50% savings hold); hybrid Tier-1/2; Al
automation (20% OpEx cut).

e Sustainability: Incentives (PLI, payroll subsidies) offset inflation; talent retention
saves 15-20% turnover costs.

e Net Impact: From cost-arbitrage (Phase 1) to transformation (Phase 4),
delivering 3-5x enterprise value.

Cost Optimization in GCC Operations

GCCs lose 15-25% of OpEx on inefficiencies like recruitment (8-20% CTC fees),
attrition (X50-70Cr/year for 1K headcount), and compliance penalties (X5-50L+).
Optimization via tech/RPO yields 20-40% savings.
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Where GCCs Lose Money (% of Total Talent/OpEx Costs)

Annual Impact

N q
Cost Leak (1K Headcount) % of OpEx Details
Inefficient ) q e Agency fees 8-20% CTC;
Recruitment X1.5-2Cr (100 hires) 10-15% bost-COVID +CAGR
High . Premiums for speed; up 50%
Cost-per-Hire 0.4-0.6L/hire 12-18% post-COVID
Multipl ffing firms;

Vendor Sprawl  15-25% overhead 8-12% fraug?npeﬁtitj SIS

Payroll Errors 5-10% rework 3-5% TDS/PF/ESI mismatches
Compliance Labor laws ¥10-25K/fine; GST
Penalties el 2:5% 18% interest; TP exposure
ﬁ\ztr:::g;‘ %50-70Cr (15-20%) 15-20% Productivity loss + rehiring

Cost Optimization Opportunities (% Savings Potential)

Recruitment Cost Optimization (20-40% Reduction)

e Centralized Model: 25% faster, 15-30% lower fees.
e Tech Sourcing (Al/ATS): 30-50% time-to-hire cut.
e RPO Volume: 20% savings at scale.

e Skill-Based: 10-15% better retention.

Staffing Cost Optimization (25-35% Savings)
e Contract/Flex: 30-40% vs fixed; bench <5%.
e Demand-Based: 20% overstaff avoidance.
Payroll Cost Optimization (15-25% Savings)

e Automation: 80% error reduction; 10-20% faster processing.
e Centralization: 15% multi-location savings.

Compliance Cost Optimization (30-50% Risk Cut)

e Automation: Prevent 90% penalties.
e Standardization: ¥10-20L annual savings.
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How Alp Consulting Helps (Quantified Value)

Service GCC Impact (% Savings / Metrics)
Recruitment Optimization 25-40% cost/hire reduction; 40% faster velocity
RPO High-Volume 20-30% fees saved; 500K+ FY26 hires scalable
Staff Augmentation 30% flex cost savings on spikes; bench optimization
Payroll Automation 15-20% OpEx cut; 99% error-free
Compliance Consulting 50-70% penalty avoidance (X5-50L+ risks)

Alp Value Proposition: Tailored GCC ecosystem reduces total talent OpEx by
25-35%, enabling reinvestment in innovation. Partner for end-to-end from Alp
Consulting.

GCC Challenges & How to Overcome Them (2026
Update)

India's GCCs, exceeding 2,000 centers and targeting 2.5M headcount, face key
challenges in strategy, talent, HR, compliance, operations, and tech that risk the
$110B trajectory without action.

Challenges & Fixes

e Strategic: HQ disconnect (40%) — Leadership rotations, high-impact
projects (30% value gain).

Talent: Skills gaps (30-40%), 15-22% attrition = Upskilling, RPO (50%
faster hires).

HR: Slow hiring (6-12mo), 33% early exits — Al analytics,
apprenticeships (40% retention).

Compliance: X5-50Cr penalties = Automated audits (90% risk cut).
Operations: 15% vendor waste — Flex staffing (25% savings).

Tech: Al delays — Labs, RPA (20-30% speed boost).

12 www.alp.consulting



N

alp consulting

How Alp Consulting Helps (Quantified Value)

GCCs struggle with execution gaps in talent acquisition, leadership, and
compliance, costing 15-25% OpEx leaks amid 500K+ FY26 hires.

Area

Common Industry Gaps

Recruitment

Executive Search

RPO

Staffing

Staffing

Compliance

Slow hiring, poor niche talent reach

Weak leadership pipelines

Fragmented vendor model

Non-compliant contract staffing
Payroll errors, delayed payslips

Non-adherence to labour laws

How Alp Consulting Helps

Pan-India talent
network + domain hiring
whin
RPO
M=
&= |
Fi=N -3

End-to-end RPO ownership

@ ©_

Automated payroll processing

Labour law-compliant staffing

m=Dh

zr v
o

SN

Compliance audits + advisory
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Service-Line Trends in GCCs (2026 Outlook)

India's GCCs, scaling to 2,000+ centers and 500K+ hires, drive demand for
specialized services amid 15-22% attrition and niche skills gaps. Trends emphasize
Al, flexibility, and compliance for 25-40% efficiency gains.

Service Line Key Trends Adoption

80%
T0%

B0%
60%

53%
50%
40%
30%

20%

10%

0%
Fayroll Compliance Recrultment Staffing

E Payroll @ Compliance Recruitment Staffing

2026 Outlook & Impact Metrics

Payroll 20%
swting [ T >~
RPO 30%
Executive Search 35%
Compliance 90%

0% 10% 20% 3% 4% 50% 6% 70% 80% 90% 100%

m Compliance  MRecuitment ® Executive Search mRPO  mStaffing Payrall
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The above infographic highlights how GCC service lines are rapidly evolving
toward automation, strategic hiring, and compliance-first models by 2026.
Recruitment is seeing strong Al-driven adoption (60%) with 70% of GCCs
prioritizing it to reduce cost-per-hire by 25-30%.

Executive search demand is rising sharply, with a 35% surge in GCC leadership
hiring and salary premiums of 20-35% due to niche tech skill gaps. RPO and
staffing models are shifting toward scalable, flexible hiring, delivering 20-30%
cost savings and up to 30% reduction in fixed workforce costs.

Payroll is becoming 70% automated, driving 15-20% operational savings and
80% error reduction. Meanwhile, compliance has emerged as a critical focus
area, with 65% digital adoption helping organizations prevent X5-50 crore
penalties and achieve 90% audit success.

Overall, the data shows GCCs moving toward cost optimization, agility, and
risk-proof HR operations.

How Alp Consulting Powers GCC Success
(Service Mapping)

Alp Consulting powers GCC success by mapping tailored services to critical
scaling needs in India's booming 2,000+ GCC ecosystem, delivering 25-35%
total talent cost savings amid 500K+ FY26 hires and 15-25% OpEx leaks,
transforming operational challenges into 3x ROl accelerators for
innovation-focused growth.

GCC Need Alp Consulting Service Key Value Delivered
Bulk Hiring Recruitment & RPO 20-30% fees saved; 40% faster velocity
Leadership Hiring Executive Search Closes 1:5 gaps; 20-35% salary premiums
Flexible Scale Staffing/Staff Augmentation 30% fixed cost cut; compliant contracts
Payroll Ops Payroll Management 99% accuracy; 15-20% OpEx reduction
Risk Mitigation Compliance Consulting 50-70% penalty avoidance (X5-50Cr risk)
Pan-India Hiring City-wise staffing network Tier-1/2 coverage; 25% lower attrition
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Conclusion

Global Capability Centres are no longer just cost arbitrage hubs — they are
evolving into innovation engines, product development centers, and strategic
growth drivers for global enterprises. India continues to strengthen its position
as the world’s leading GCC destination due to its deep talent pool, cost
efficiency, digital infrastructure maturity, and strong regulatory framework.

However, the next phase of GCC growth will be defined not by expansion
alone, but by operational excellence, compliance readiness, leadership
capability, and workforce agility. Enterprises that approach GCC setup with a
structured strategy, integrating recruitment optimization, flexible staffing
models, automated payroll systems, and robust labour law compliance
frameworks, will achieve sustainable scale.

Cost optimization remains a critical focus area. Organizations that streamline
recruitment processes, adopt RPO models, optimize contract staffing,
automate payroll operations, and proactively manage compliance risks can
unlock significant long-term savings while improving productivity and
governance.

The future of GCCs lies in:

Al-led operations
Innovation-focused talent models
Leadership-driven scaling
Compliance-first governance
Tier-2 city expansion

Flexible workforce integration

In this evolving landscape, the right strategic HR and compliance partner becomes
a decisive advantage.

Ready to Build or Scale Your Global Capability Center in India?

Get expert support for GCC hiring, payroll, and workforce compliance.

Connect with Our GCC Experts

@ www.alp.consulting
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